Deltek Costpoint®
Consulting

eltek introduced Costpoint® in the mid-

1990's as the only fully integrated,
client/server enterprise solution developed
specifically for project-oriented businesses.
Deltek Costpoint® market share consists of

government contractors, both large and small.

As aresult of Beason & Nalley’s extensive
experience in the government contracting
industry, we have been selected by Deltek to
serve as a Deltek Alliance Partner. Costpoint’s
capabilities teamed with Beason & Nalley’s
experience and availability is a winning
combination for our clients.

Our Costpoint® consultants were Costpoint®
users first, combining software expertise and
government contracting industry experience
to serve you. As one of our clients wrote,
“staff members brought real world experience
not only as previous system implementers
but also as users who have had to live with
the systems they implemented. Because of
their level of Costpoint® experience and their
status as independent consultants, we came
to trust their unbiased recommendations.”

Every government contractor has a unique

implementation of Costpoint®. This is why we
designed a list of products from which we can
customize a solution for your particular needs:

Design and Analysis
= Business analysis
= |Indirect cost pool design

= Design of project, account and organization
structure

= Customized reporting solutions

Implementation

= Full Costpoint® implementations from non-
Deltek systems

= Post-implementation evaluations of your
system

Training
= Core module training
= Customized on-site user training

= Customized Impromptu® (formerly CP
Reports) training

Reconciliation and Troubleshooting
= Mapping legacy data
= Developing a testing plan

= Analysis, reconciliation and troubleshooting

Technical

= Applying upgrades and patches
= Customized report catalogs

= Performance issues

= Needs analysis

= Database tuning

Outsourcing

= Joining your implementation team, freeing
your team for regular responsibilities

= Database administration services

= Configuration services

We deliver objectives
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